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Date: 22nd July 2021 
 
BUSINESS CRIME ADVISORY GROUP: MEETING 2.00 P.M. 
 
Introductions and Welcome 
 
This meeting at the Kent Invicta Chamber of Commerce premises in Ashford 
was the first ‘face to face’ gathering since December 2019 - which was pre 
Covid!  
 

Attendees: Apologies For Absence 
 
Please refer to Appendix A1.   
 
Minutes From Last Meeting: Matters Arising 
 
The 02/03/2021 minutes were approved. 
 
At the last meeting, Hitesh raised concerns about: (i) current ‘Trading 
Standards’ and (ii) some retail outlets operating as ‘International Shops’ 
selling alcohol, etc.  
 
Hitesh wished to acknowledge the positive strides that KCC and Kent Police 
have made, especially in relation to tackling ‘anti-social’ issues. 
 
Project Servator: Gary Woodward 
 
For terrorists and other criminals to successfully carry out their plans - they 
need to gather as much information as possible about their intended target.  
 
This is usually done online, and in person - by visiting the place they intend to 
target. This presents the Police with an opportunity - and Project Servator is 
a ‘policing tactic’, designed to disrupt criminality and to expand the 
information gathering process – and is to be introduced in Maidstone in Q4. 
 
Gary provided an informative  update, and a copy of his slides - which 
includes a couple of short video links - are attached as Appendix A2. 
 
Kent Community Safety Planning Process: James Ross 
 
James posed the question ‘How can Shoplifting and Retail Crime be made a 
Priority of Kent Police’. 
His presentation, see Appendix A3 outlines the key objectives of the Crime 
and Disorder Act 1998, especially S.17. This states that all relevant 
authorities have a duty to consider the impact of their functions and decisions 
on ‘Crime and Disorder’ in the local area.  



 
So Community Safety Partnerships were set-up as a conduit between 
different organisations – and James showcased the work of the Thanet 
Community Safety Partnership. 
 
We can all help to influence positive change by reporting all crime, building 
relationships with Town Centre Constables & Local PCSO’s - support 
prosecutions, and remove apathy. 
 
The Eastern Cyber Resilience Centre: Martin Prentice  
 
The ECRC is part of a national roll out of Cyber Resilience Centres in the UK 
which began in 2019. It operates in the Kent, Essex, Norfolk, Suffolk, 
Hertfordshire, Cambridgeshire and Bedfordshire catchment. 
 
Through a partnership between the Police, the private sector and academia - 
the aim is to provide a membership scheme, to small and medium-sized 
businesses, with an affordable way to access ‘Cyber Security Services’ - and 
resources to help protect themselves from a cyber-attack. 
 
Martin delivered a presentation which provided context around the ECRC, its 
structure, how to ‘Get Involved’ and ‘Top Tips for Cyber Resilience’ - and a 
copy of his slides are enclosed as Appendix A4. 
 
Latest Cyber Crime Scams: Aimee Payne  
 
Aimee had another commitment and sent her apologies.   
 
Recent Fraud Scams: Steve Kelly 
 
Steve is currently on vacation, but has distributed the following report, see 
Appendix A5. 
 
Key highlights are a Kent Police ‘Impersonation Scam’ by staff from a 
business based in Tunbridge Wells, coupled with some useful tips to help 
mitigate the risks of being targeted by fraudsters. 
 
Also, to June YOY: Romance Scams, Investment Fraud, Courier Fraud and 
*Mandate Fraud are up by 35%, 33%, 32% and 10% respectively - *and 
Steve has articulated a series of helpful ‘Protect Advice’ reminders. 
Project Duty – ‘Martyn’s Law’: Colin Woolgar 
 
Project Duty, sometimes referred to as *Martyn’s Law, is an HMG 
Consultation that applies to owners and operators of Public Spaces & 
Venues – essentially the large organisations operating at ‘Publicly Accessible 
Locations’. *In memory of one of the victims of the 2017 Manchester Arena 
attack. 
 
It is envisaged that Project Duty will require owners to include ‘Counter 
Terrorism’ in their site plans - and the consultation is reflecting whether this 



‘duty’ should be used to ‘Drive Improvements’ and ‘Physical Security 
Outcomes’ at ‘Public Spaces’.  
 
Colin gave us a helpful update, and a copy of his notes are attached as 
Appendix A6. 

Kent Heritage Watch Scheme: Kelvin Wood 

Heritage Watch a crime prevention organisation supported by Kent Police, to 
help preserve heritage assets for future generations. Kelvin was unable to 
join us but has prepared a written note, see Appendix A7. Salient points. 
 
The e-mail information system, sponsored by Ward Security, has now 
reached >200 members and has started sharing information from the ‘Farm 
Watch’ app to Heritage Watch members. 
 
As a result of Lockdown, HW are playing catch-up on several projects - and 
the first initiative is focussed on collaboration between ‘Heritage Sites’, 
especially  ensuring both ‘larger’ and ‘smaller’ sites work better in partnership 
with the provision of information and help. 
 
Any Other Business 
 
Peter mentioned that Alison Palmer, who has been a key contact with the 
FSB, has moved on - and we should now engage with Tim Aker. 
 
Post Meeting Comms from John Taylor  
 
On Thursday 16/09 the Ashford Economic Development Group - Part of Kent 
Invicta Chamber of Commerce - are holding a seminar where Kent Police will 
be delivering presentations from both a Rural and Urban perspective. 
 
This event is being hosted by the Ashford Outlet Centre at their in-house 
Conference Centre. All BCAG members are invited - and further details will 
follow. 
 
John would very much welcome BCAG Members confirming asap their 
provisional interest in attending this event. This will greatly assist with the 
planning arrangements - and please e-mail John directly at: 
jmt@henandduckhurst.com 
 
Next Meeting 
 
To be confirmed. 
 
Martin J Prentice                              16/08/2021 
Advisory Board Member - BCAG  
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